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Summary of strategic assessment

Strengths Challenges

e Strong industry knowledge and relationships * Access to remote communities

= Effective health and safety system partnerships e Culturally specific programming

= Well developed relationships with influencing = Various differences between Federal and
stakeholders Provincial Health and Safety legislation

* Unique expertise and capability in managing the <« Acceptance by members of band for outside
hazards of high-risk activities organization providing services

= Unique training and program development » Where do we start?
capabilities » What does safety mean to those that are

e 22 pre-paid training programs closest to you?

Opportunities Threats

e Established an expanded role in training for the « Outside development creating unsafe
upcoming Ring of Fire atmosphere’s

e Developing a system-wide role in product e Employment turnover and training gaps
development and delivery for high-risk activities e Inadequate sector training providers

« Building new and enhanced relationships with e The belief that it “Won’t Happen to Me!”

First Nation communities
e Rationalizing product and services
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