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What i1sa Business? — \What xou Need.
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Successful Business Char acteristics
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Revenue Sour ces From Housing
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The Demand For

On-Reserve Housing

Government Estimates
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Demana !or Housing !Data Source... AANDC’
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Potential M ar ket for Backloa In Ontario ‘20%‘
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How to Build More
Houses

THE ASSUMPTIONS/
REALITIES OF THE DAY




Awmgtions/Realities
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Deter mining Community Readiness
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How to Build More Houses

The Four Major Phases

A Four-phased Approach to
Establish Housing asa
Business (HaaB)




Research
& Training

The Four
Phases

| mplementation Resource
Delivery of Housing Establishment
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Phase Two — Business M odel
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Phase Four - Imﬁlementation
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Summary Overview of The
Strategic Plan for a

“Housing Business Entity”

Major Tasks




Contracting Policy/Program
and Purchasing M anagement

Relations
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Inspeqtion Business
Unit Entity

| and Financial
| ssues M anagement

Applicant (Sources &
Inventory Data Uses of
Base Funding)




“Summary Overview of The
Strategic Business Plan for a
Housing Business Entity”

Details of Major Tasks




Policy/Program M anagement
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Why Today?
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THE ONTARIO AANDC
HOUSING ASA BUSINESS

Two Short Videos
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Kitigan Zibi
Housing as




THE ONTARIO AANDC

HOUSING ASA BUSINESS
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THE ONTARIO AANDC
HOUSING ASA BUSINESS

The Home Team
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T
WhoisHOME Advisory Team?

TheHousing asa Businessinitiativeis
guided by a volunteer advisory board
made up of professionalsfrom the
private and public sector. The advisory

board is called the “Housing
Opportunity Management Expertise’
Advisory Team (H.O.M.E. Advisory
Team or the H.O.M .E. Team).




e,
Who istheHaaB H.O.M .E. Team ?

Ken Jacobs - Chair - AANDC -
Ontario Region. Ken has promoted
HaaB since 1980's and works with
NAC Economic Development
Programs.

Michadl Rice- Housing - AANDC
HQ

Mike has worked with his community
In Kahnawake and is an expert on
Housing Revolving Loan Funds. =




Who istheHaaB H.O.M .E. Team ?

Chris Maracle - Special Advisor —
AANDC HQ. Chrisworked with his
community in Mohawks of the Bay of
Quinte and Is an expert in on-Reserve
Housing Construction and Management.

Kathy Campbell (KC) — Centre
Manager, Ontario Aboriginal Housing
Aboriginal CMHC.




e,
Who istheHaaB H.O.M .E. Team ?

Gerry Huebner —AANDC National
Policy Analyst. Jerry Is an proactive
expert on partnerships, funding and
finance.

Chris Hamden - AANDC—-ABDP -
ABC Ontario Manager. Chrisisan
expert in government programs that
support private business

53




e,
Who istheHaaB H.O.M .E. Team ?

Grace Martineau — OFNTSC

Housing Advisor

Diane Levola - Lands Officer -
AANDC Ontario. Diane is an expert
on land management systems.




WhoistheHaaB H.O.M .E. Team ?

Wayne Staats-Six Nations Housing-
~inance. Wayne is an expert in
orogram management in housing with
oractical day to day operations.

LisaAlphonse - Ministry of
Aboriginal Affairs.
Contact for other provincial Ministries

and services




Who istheHaaB H.O.M .E. Team ?

Jeffrey Toulouse Wikwemikong First
Nation — Housing Manager.

Expert in construction, housing
management and |andlord/tenant
arrangements

Mr. E. Commanda (Serpent River FN)
serving as manager the FNMHF. Prior
to that, Earl was the Director of the
Housing and Infrastructure at the AFN.
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THE ONTARIO AAND
HOUSING ASA BUSINESS

The Home Team Commitment
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.
HOME Team Commitment

Help advancethe Housing as a Business (HaaB)
concept on Pilot First Nations as determined by the
~irst Nation

Recommend and guide strategic HaaB plans and
orioritiesfor the First Nation

Recommend specific actions and best practicesto
develop HaaB on Pilot First Nation

Foster communication among First Nations
practitionersthat wish to develop Housing as a
Business on their First Nation

Work with First Nation Professionals and
Advisors.




.
HOME Team Commitment

6) Evaluate, monitor and make recommendationsto
stakeholdersand practitionerson the
demonstration projectsto enhance the success of
the businesses

7) Develop specific toolsand templatesfor HaaB
practitioners.




THE ONTARIO HOUSING ASA
BUSINESS WORKSHOP

First Nation Participants
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Housing as a Business L
1st Nation
Participants

First Nation

Aamjiwnaang _
Batchewana Ontario 5\

Fort William Kenora
M'Chigeeng Ve __
Moose Cree Timmins
Nipissing *

Oneida

R .SauItSt. arie
Saaigﬂa?nOK %ﬁ *Czttawa

CurvelLake
O

Thunder Bay

Wikwemikong

Mississauga New Credit | e
Algonquins of Pikwakanagan Sarn%l‘%%
Atikameksheng Anishnawbek




HOUSING ASA BUSINESS
WORKSHOP REPORT

Wor kshop Goalsand

ODbjectives

March 22-24, 2011
Sponsored by:
Aboriginal Affairs and Northern Development Canada




Worksnop Goals & ODbjectives

1) Change attitudes of all participantsto consider
"Housing asa Business' rather than a social or
capital program

2) Outlinethevariousbusiness opportunitiesthat
housing presents

3) ProvideFirst Nation examples (speakers) of
different successful businessin housing

4) Help stakeholdersto develop an action plan on
how best to develop these conceptsin their
territories

5) Identify potential First Nation HaaB pilot projects.




HOUSING ASA BUSINESS
WORKSHOP REPORT

Final Recommendations

March 22-24, 2011
Sponsored by:
Aboriginal Affairs and Northern Development Canada




Top 10 Recommendations

1. Expertson HOME 6. Horizontality — Need
Team National & Regiona

2. Wepsite —All 7. Communication &
information updated Marketing Plan

3. Follow up 8. Funding &
Workshop ~inancing Plan

4. HaaB Position 9. Find aHousing Host
Paper for HaaB

5. More Land Tenure 10.HOME Team
Info (Website) Marketing Planning.




THE ONTARIO AANDC
HOUSING ASA BUSINESS

First Nation Pilot Participants
From Workshop One
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Housing asa Business
Potential First

Nation Pilot

Proj ects

3

First Nations

Thunder Bay

Y M Ississaugas of the New Credit

st Nipissing
Yx PicRiver
¢ Wikwemikong

Hudsons Bay

’ ’. Ottawa

Toronto




THE ONTARIO AANDC
HOUSING ASA BUSINESS

Benefitsto First Nations
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Benefits of HaaB To First Nations

1) New Serviceto a Previoudy un-serviced Mar ket
2) MoreHousing on First Nations

3) Profitscan beallocated to social housing or other
community needs

4) Step towards having control of your own housing.

5) Additional Government housing initiatives
6) First Nation controls interest rates (protection)
/) Proven Profitable Business Entity (Examples)

8) Proof of low loan delinquency in Housing on First
Nation communities

9) Quality Housing (First Nation Standar ds)
10) Investing into the Community Member ship.




HOUSING ASA BUSINESS WORKSHOP
|

OCTOBER 4-6, 2011
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Conclusions

Summary

www.haab.ca










