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FNEI Conservation Program

A First Nations driven energy conservation program on the

Western James Bay coast.

ENERGY EFFICIENCY PROGRAMS

11™ ANNUAL FIRST NATIONS NORTHERN
HOUSING CONFERENCE
PLANNING TODAY........ BUILDING TOMORROW
FEBRUARY 12-14, 2013

Presented by Gail Lawlor,
FNEI Conservation Program
FNEI Conservation Program M ana ge r

In our home we conserve energy and save money
oPa’ o o' Mqa.* A"dUe o' C oLMya®* 2o




The FNEI Conservation Program

FNEI is working with Attawapiskat First Nation,
Fort Albany First Nation and Kashechewan
First Nation to reduce energy use and improve
comfort and quality of the homes in each

community.
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The FNEI Conservation Program

In working with the communities we are seeking to:

 Reduce energy use in all homes, thus saving
money on energy bills

e Educate community members on the
importance of energy conservation and how
they can achieve this with simple actions

e Develop a long-term sustainable conservation
program to continue addressing energy use and
the means to influence the efficiency of the
housing stock through improved housing
policies
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Energy Efficiency Programs

Three basic elements to an energy conservation
program:

1. Education and awareness (no/low S)
2. Installation of energy saving products (SS)
3. Energy retrofits (SSS)
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1. Education and Awareness

e Distribute free government brochures on
conservation

e Share energy saving tips on a Conservation
FaceBook page, website, community
newsletter, posters, local cable TV

 Host an Energy Conservation Day with the
science teachers — kids share energy science
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Introduction of the FNEI
Conservation Program

Community Page on Facebook

Friends of FNEI Conservation Program
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FNEI Conservation Program

e Held first Energy Conservation Day at
the Northern Stores

e Collected hundreds of energy savings tips
from community members and gave out
energy saving prizes

e With permission, these tips are used in other
education and awareness programs, such as

the 2012 and 2013 calendar, FaceBook page
and website
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The FNEI Conservation Program’s
First Energy Conservation Day!
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Partner with Manufacturers

 Sunlight / Unilever provided rebate coupons
that were exchanged at the local Northern
Store for a free jug of Cold Water Wash
Sunlight Detergent

e Postcard mailed to each home promoting the
rebate.

e Postcards featured a community member’s
energy saving tip
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The FNEI Conservation Program’s Cold
Water Wash Detergent Give-Away
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Partner with Manufacturers

* 3M Canada provided shrink wrap
window film for a fraction of the retail
cost

e Just had to ask.......

* Handed out at our second Energy
Conservation Day event held at the
Northern Stores

* Left over boxes distributed by Housing
Managers

FNEI Conservation Program

In our home we conserve energy and save money
OPab o aMqa®* AdUe o\C o-LMNya* cor*



FNEI Conservation Program’s
Second Energy Conservation Day!

FREE WINDOW INSULATION KIT!
TUESDAY OCTOBER 25TH

AT THE NORTHERN STORE
12:00pm to 6:00pm
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Come to the Northern
Store and get a free 3M
Window Insulation Kit!*

The FNEI Energy Conservation Program Team is hesting another Energy Conservation
Day! Come by to pick-up your FREE window insulation kit. see how easy it is to install
and hear about the energy-saving benefits of shrink-wrap window film!

*One per household.

For more information visit: www fivenations ca/conservation html

FNE| Comservation Program
e or send us an email at conservation@fivenations ca
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Energy Conservation Day in
Kashechewan

In our home we COnserve
" BNergy andsave money,
GPb o a"dM9a Asgye
oC o’ EgEsa |

In gur Homs we eongervy
Bnergy and gave mongy |
4P o A

In our fiome we conserve
’ Energy and save monev



Energy Conservation Day in Fort Albany




Energy Conservation Day In
Attawapiskat
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Energy Conservation Calendar

 Produce a community calendar that features
student drawings and energy saving tips from
community members

e Students can do the design work
 Hold a community contest for the artwork

e The FNEI Conservation Program 2012 Calendar
distributed last year at the conference

Pick up your copy of the 2013 version!
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2012 Energy Conservation Calendar
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2013 Energy Conservation Calendar

Working together to make our homes
healthy, comfortable and
energy efficient.
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Partner with your school !

e Schools can apply for funding for hands-on
science programs. Suggest an energy
conservation theme such as the one
delivered by Elephant Thoughts the past two
winters in AFN, KFN and
FAFN(www.elephantthoughts.com)

Culminate with a Community Energy
Conservation Fair showcasing student efforts

FNEI Conservation Program
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Community Energy Conservation Fair
Learning about Energy




Community Energy Conservation Fair
Learning about Energy




2. Installation of Energy Saving

Products

 Energy saving product boxes were
shipped to every FN community in
2007

e CFL light bulbs

e Low flow showerhead & faucet aerators
* pipe wrap

e Indoor and outdoor timers

Foam gaskets for electrical outlets and
switches
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FNEI Conservation Program
Energy-saving products
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Product installation
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Hydro One Remote Communities Inc.

 Hydro One delivers a Conservation and
Renewable Energy (CaRE) Program to their
remote communities:

— 1 -3 communities at a time participate for 18-24
months

— Financial support for equipment, tools, staff
— Customized to the community
— Partnership with Hydro One and the community

e See Lori Rice at Hydro One booth



Hydro One Remote Communities Inc.

 Program is diverse:
— Conservation — education and tips
— Energy Efficiency — free or discounted products
— Special Projects
— Community Conservation Programs
— Commercial lighting retrofits
— Commercial appliance/equipment upgrades
— Energy conservation youth camps



Hydro One Programs

 Hydro One also offers conservation programs to
First Nations commercial buildings and
institutions:

— Free energy audit and up to $1,500 for lighting
retrofits

— Financial incentives for replacing inefficient existing
equipment with high efficiency equipment

e For more information:

www.HydroOne.com/SaveEnergy



3. Energy Retrofits

 Expensive to conduct energy audits and do
energy retrofit work on homes, but it can be
done:

— Take advantage of CMHC’s training to ensure that all
new construction and maintenance is done to the
highest standards

— Develop housing policy that ensures homes are built
and maintained to the community’s standard

— Through training and policy build construction and
maintenance capacity within your community

FNEI Conservation Program
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Funding for Energy Retrofits

* Aboriginal Conservation Program — funded by
the OPA, administered by First Nations
Engineering Services Ltd.

e Launching sometime 2013 — application process

e 24 FN Communities will receive energy audits
and extensive energy retrofits

Visit www.aboriginalenergy.ca/acp and sign up
for newsletter to be informed of start up.

FNEI Conservation Program

In our home we conserve energy and save money
OPab o aMqa®* AdUe o\C o-LMNya* cor*



—
w

Energy Aud

FNEI Conservation Program
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Installing fans and air sealing




Partner with Funders

 Funding provided by the Belleville Rotary Club
to pilot shatterproof window film and a solar
thermal wall in Fort Albany First Nation

* Film keeps window intact if broken, until
replacement is installed

 House air circulates through the solar thermal
wall, is warmed by the sun and circulated back
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Opportunities for Community
Involvement

This program employs community members

whenever possible:

e Energy product installers, surveyors, apprentice auditor
helpers, energy retrofit contractors

e Local caterers for events

e Commissioning of local artisans to provide energy
saving prizes — moccasins and goose down blankets
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Developing a Sustainable Conservation
Program
* AFN, KFN and FAFN are unique in that they
have their own Power Corporations

 They are required by law to implement
Conservation Demand Management (CDM)
Strategies

e The CDM strategies will (hopefully) begin very
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Develop a Sustainable Conservation
Program

e All FN Communities have the ability to develop a
sustainable conservation program

e First step: adopt a Community Energy Plan
process and develop:

— energy efficiency policies
— renewable energy policies
— housing policies

4,\ Check out funding and support opportunities with the

B\ First Nations Market Housing Fund, AANDC, Tech
A%, | pServices, Hydro One, etc.
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Five Nations Energy Inc.
Bringing power to Western James Bay
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Together we are making a difference !

Not only in energy savings but also improving
indoor air quality and comfort of the homes
and in the development of improved energy

and housing policies.

Questions?

Visit us!
www.fivenations.ca/conservation.html
Or look for us on Facebook!
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